such as LibQual which when performed year after year reflects finely targeted needs coming from the university population, suggestions for improvement and acknowledgement of the strengths of the library's approach. The emphasis now on measurement of performance through statistical measurement and metrics is not just a new trend. It speaks clearly to those in charge to whom understanding the nuances of each function is not necessary, but who need to be able to recognize the relative success or failure of the library, within the larger organization, and its components through well presented numbers. It is a business-like approach which is necessary where money is involved and funds are tight. The effective presentation of these numbers is essential to achieve the required objective.
Listening at every level to what users perveice as faults and strengths is one managerial technique that produces results. Librarians learn what people think, and have the chance to change that thought. This kind of thing comes from getting out of the library, getting involved in non-library activities and contacts not assigned. And how does this happen, short of frog-marching staff out the doors and into the food court with notebooks and pencils? It comes from high staff morale from which arises, naturally, involvement in the organization, university and town. Some of this takes the form of formal contacts, getting put on university wide committees, increased information literacy offerings for university staff and faculty, and informal ones such as asking and listening.
One of the most productive ways to manage a library is to produce good staff morale. At all times good staff morale means getting a lot more from staff, for relatively little. But in these hard times, without it, services will suffer. The fear of job loss will do a lot to keep employees on the ball, but real success comes from putting one's heart into it and that can't be faked.
Many readers are probably familiar with the comic strip Dilbert. The dysfunctional staff who illustrate all the worst aspects of an organization, and the pointy-haired boss who is clueless are unfortunately not as ridiculous as they should be. The boss is computer illiterate, in a computer company, that it takes Dilbert to discover that his computer isn't working because it is unplugged. Out of touch, inept management happens in all organizations including libraries. SP: I've been fascinated with eBooks since NetLibrary launched the first one 10 years ago. After writing several articles and presenting at a couple of conferences about eBooks I decided to start a blog on the topic. I wanted to provide a resource for finding and sharing information about ebooks. @Brunning: Are eBooks better than print books? SP: That depends on the book. I believe that reference books, technical manuals, STM resources, and some textbooks are better in electronic format than print because they are mobile and can reach our users wherever they are. Additionally, eBooks are frequently better for those with disabilities, as the format of the material can be adapted easier.
But, when it comes to reading my children bedtime stories or carrying the trashy paperback novel to the beach, or highlighting a textbook for a class, I definitely want the feel of pulp between the fingers. But in the end, I read much more in electronic form than print.
@Brunning: Today there are many technical platforms for eBooks. Why is this and should it be this way?
SP: Why? Because the publishers want it that way. They want the freedom to express their brand, content, and features in a unique manner and not be tied to someone else's interface. Publishers also want to tie together journal, eBook, and other content into an information portal. I don't mind the amount of interfaces available, as long as each is open url compliant down to the lowest level of granularity and is compatible with other standards to maintain easy linking in and out. One exception to this is with reference sources. I want them in one platform so that during library instruction or a reference transaction I can search one interface. SP: eBook pricing is not a one size fits all approach and it probably never will be. Publishers have to remain flexible with pricing models in order to sell their products to a variety of markets, at least until the prices stabilize. Despite the ten year history, eBooks are still in their infancy. The technology behind the content and interfaces is expensive. In order to recoup these new costs, eBooks are priced higher. Since some schools can't afford the subscription or 24/7 unlimited access business model, others must be offered in order to sell the books. Plug here: There is a nice article explaining eBook and print pricing on the NSR blog.
<http://www.against-the-grain.com> @Brunning: After digitization of millions of books and settling with the Authors Guild, the Association of American Publishers, and a handful of publishers, on a way to work together commercially, Google steps into the eBook space as a major player. What role do you see Google playing in academic eBooks?
SP: Google will take any and all roles they possibly can, just as they've done with other services. I foresee many academic publishers selling to users via Google Books, enticing them with free content along the way. And, new business models will probably develop too, adding more angles to eBook pricing. @Brunning: Many librarians, students, and faculty have strong opinions about reading books on computer or reader devices. Some positive, some negative. Is this a problem for your vision of the role and future of eBooks?
SP: No, eBooks are not for everyone or every book. It's never been my vision that eBooks would consume the print world, rather they will supplement it. We are just beginning to see the variety of devices that support eBooks -PC's, eBook readers, PDAs, and the like. Most of these are first generation, so years from now, we could be reading or listening to digital content in a whole new way.
@Brunning: Beyond convenience, what does the eBook have going for it?
SP: Potential, lots of potential. eBooks could transform collection development practices, offer new ways of delivering library services like ILL and course reserves, and provide alternative delivery methods and access points for our users. @Brunning: Many argue that online access -to journals, books, reference works -assumes a singular type of user. This user demands convenience, speedy and direct, answers to inquiries and queries. You have talked about the need for an "easy button." Does everyone reach for the easy button in library research? SP: No, there are some out there who use the advanced features of interfaces! These same researchers will use multiple databases and bib citation stuff too, but I'm certain they enjoy the modern conveniences of online searching and full text retrieval just as much as the "easy searcher." Case in point, I don't recall anyone asking for the Reader's Guide in print in the past five years, but we did get hundreds of complaints when our Electronic Journal Center crashed last month, and that was just from faculty! @Brunning: Recently, Wright State, on behalf of Ohiolink, issued an Invitation to Negotiate for a comprehensive discovery layer. This proposal challenges search providers to design a unified search interface that would present library users with a search experience similar to popular search engines. This would be awesome. Any news on this? SP: Actually, our design involves four major components, a unified index, a federated search tool, a user interface, and a delivery resolver. This is to allow a single search across all OhioLINK and member library content. We are investigating modular components and could end up piecing together a solution that is a mixture from various vendors and projects. Unfortunately, our requirements cannot currently be satisfied by any single vendor or project. But, OhioLINK will continue to push the envelope to develop a Discovery Layer that provides for the search needs of the consortia and individual library. 
Talking to the Kindles

Two-for-One Offer for Institutional Subscribers-Endocrinology and Molecular
Endocrinology are sold as a bundle, giving you the value of two high impact journals at a discounted rate.
Tailor-Made Pricing for Institutional Subscribers-subscription prices for institutional
and multi-site subscribers will be based on the type of organization (tiered pricing).
For more information about these offers or a tailor-made price quote, contact societyservices@endo-society.org.
The Journal of Clinical Endocrinology & Metabolism
The Must-read Clinical Journal in the Field In-depth coverage of the latest developments in diabetes, obesity, thyroid disorders, reproductive endocrinology, growth hormone therapy and other critical areas of endocrinology and metabolism.
Endocrine Reviews
an In-Depth, enduring resource Each issue presents in-depth reviews on clinical and research topics in endocrinology, including diabetes, thyroid disorders, pediatric endocrinology, growth factors and reproductive medicine. Its impact factor of 18.493 was the highest among all endocrinology and metabolism journals in 2007.
Endocrinology & Molecular Endocrinology
essential resources for researchers Endocrinology has defined the science of endocrinology for over 90 years, publishing a broad spectrum of the highest quality basic research related to the endocrine glands and their hormones. 
Disclaimer
Dennis Brunning (@Brunning) is long on Amazon, Apple, and libraries none of which should mean much. He is an avid reader of books, books on Kindle, and books on Sony E Reader. There may be a Be Book somewhere on his laptop. He keeps books under the bed which he hopes will be available on the Kindle. He is a librarian and therefore doesn't have much money which his Kindle addiction is not helping.
Two years of Kindling have taught him much the least of which are the following:
• Do not read in bathtub.
• Do not drop on Saltillo tile.
• Limit visits to Kindle Store, on device or on Web, to 1x monthly.
• Do not count on photographs, illustrations, figures to be available.
• Limit expectations to free reading.
• Sample feature, usually the first chapter or close to it is great, especially to avoid crap.
• Order Kindle 2 now unless you want to get in line for Kindle 3.
@Brunning: People & Technology from page 68
And They Were There 
